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Schedules Can Work: Learning from
Municipal Fair Workweek Policies

In 2014, San Francisco passed the first local ordinance designed to give workers advance notice of their
work schedules. In the decade since that law went into effect, jurisdictions across the country have enact-
ed “fair workweek laws” to provide hourly workers with control over their work hours, predictability in when
they will work, and stability in their weekly hours and wages. From some of the nation’s largest urban cen-
ters like New York, Chicago, and Philadelphia, to small cities like Evanston, IL and Emeryville, CA, municipal
governments are making progress toward improving this key metric of job quality.

In June 2025, the National Women’s Law Center hosted a convening of local labor officials, attorneys, and
researchers to share their experiences with the implementation and enforcement of fair workweek laws.
Over two days, the group discussed the comparative strengths of different policy designs, innovative ways
to streamline data collection for enforcement, and what the next generation of fair workweek laws can and
should be. Among the findings, three key takeaways rose to the top:

1. Too many workers are still subjected to volatile and abusive scheduling practices—and are suffering the

economic and health consequences.

2. With the right education and enforcement, fair workweek laws can have the desired effect of creating

more predictable schedules for working people.

3. Changes to the way these laws are drafted can help streamline enforcement, facilitate public and em-
ployer education efforts, and increase their overall efficacy.
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Abusive scheduling practices persist.

Despite the large, and growing, body of research showing
the harms of unstable work hours for workers, their families,
and employers, millions of people still struggle with low-
quality schedules. Key measures of high-quality schedules
include employee input and control, stability in hours from
week to week, and predictable work schedules known in
advance. Unfortunately, these pillars of fair work schedules
are still a rarity for many workers.

KEY MEASURES OF
HIGH-QUALITY SCHEDULES:

Key measures of high-quality

schedules include employee input
and control, stability in hours from
week to week, and predictable work
schedules known in advance.

A 2025 survey found that across industries, more than four
in 10 employees have little or no control over their work
schedules, and more than one-quarter of employees have
hours that fluctuate by more than 25% in a month. For hourly
workers, these large variations in hours worked, driven by
employers—and often, by algorithms—results in income
instability, which can mean difficulty planning for routine
expenses or bills. Workers feel the pain of income volatility
acutely; when surveyed, hourly workers said they would
trade a portion of their earnings for the stability provided by
a predictable income.

Fair scheduling laws are improving the
lives of working people.

There is good news. As fair workweek laws continue to gain
traction across the country, more workers are protected by
these laws, and more employers are taking steps to increase
schedule predictability for their workforce. Advance notice
provisions—requirements that employees are given their
work schedule two weeks ahead of time—are some of the
most effective pieces of fair workweek laws. One recent
study found that in Seattle, where the Secure Scheduling
Ordinance has been in effect since 2017, workers covered
by the law were significantly more likely to receive their
schedules ahead of time, compared to workers in similar
jobs who did not have the same protections. And workers
covered by fair scheduling laws are being compensated for
additional or changed hours that come at the last minute.

Alarmist rhetoric arguing against fair scheduling laws

often claims that these protections will lead to employers
cutting hours or benefits. However, multiple studies of

fair workweek laws found that these laws did not lead to
follow-on negative effects on employment or unintended
consequences for workers. Surveys with frontline managers
tasked with applying fair workweek laws also highlight the
way changing the incentive structure in hourly scheduling
can positively impact workers. One manager reported that
predictability pay was a helpful incentive when dealing with
unforeseen scheduling needs. Fair workweek laws don't
prohibit those last-minute scheduling changes, but they
reallocate the burden they impose—shifting some costs
from the employees, who are least able to bear them, to the
employers, who are better equipped.

Building on lessons learned can improve
the next generation of fair workweek
laws.

While evidence shows fair workweek laws are working,
studies of the existing laws also reveal opportunities for
improvement. Many of the existing laws have numerous
exceptions—typically the result of lobbying from business
interests—along with fact-specific variations in their
application that complicate enforcement. Streamlining the
laws by, for example, limiting exemptions and simplifying
compensation for schedule changes, can make it easier for
workers to understand their new rights and for employers to
implement new policies.

Indeed, surveys of the frontline managers who are often
responsible for scheduling employees, and for ensuring
that those schedules follow applicable laws, find that
misunderstanding of key fair workweek provisions is

still common and may be contributing to gaps in the

laws’ efficacy. Providing these employees with training,
resources, and additional support can be helpful to increase
compliance and awareness. Enforcement agencies play a
critical role in developing and disseminating such resources
for both employers and workers, as well as in securing
restitution when employers fail to comply with the laws.
Unfortunately, these agencies rarely have sufficient staff
and funding for comprehensive outreach and education

or to fully investigate all potential violations. This is

why partnerships with community-based organizations,
unions, and the private bar are critical to secure strong

wins for workers (see sidebar). But over time, as workers
and managers gain familiarity with fair workweek laws,
compliance can, and does, increase.
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https://nwlc.org/resource/collateral-damage-scheduling-challenges-workers-low-wage-jobs-and-their-consequences/
https://bfidatastudio.org/project/the-hidden-volatility-of-american-workers-paychecks/
https://bfidatastudio.org/project/the-hidden-volatility-of-american-workers-paychecks/
https://bfidatastudio.org/project/the-hidden-volatility-of-american-workers-paychecks/
https://equitablegrowth.org/working-papers/how-are-municipal-level-fair-workweek-laws-playing-out-on-the-ground-experiences-of-food-service-and-retail-workers-in-three-cities/
https://equitablegrowth.org/working-papers/how-are-municipal-level-fair-workweek-laws-playing-out-on-the-ground-experiences-of-food-service-and-retail-workers-in-three-cities/
https://equitablegrowth.org/wp-content/uploads/2025/10/Payment-for-schedule-changes-under-Fair-Workweek-laws-in-three-U.S.-cities.pdf
https://research.upjohn.org/up_workingpapers/420/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4609755&utm
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4609755&utm
https://equitablegrowth.org/payment-for-schedule-changes-under-fair-workweek-laws-in-three-u-s-cities/
https://workrisenetwork.org/sites/default/files/2025-08/howareworkersexperiencingfairworkweeklaws.pdf
https://workrisenetwork.org/sites/default/files/2025-08/howareworkersexperiencingfairworkweeklaws.pdf
https://equitablegrowth.org/wp-content/uploads/2025/09/U.S.-workers-and-managers-experiences-with-Fair-Workweek-laws-can-inform-enforcement-and-education.pdf
https://equitablegrowth.org/wp-content/uploads/2025/09/U.S.-workers-and-managers-experiences-with-Fair-Workweek-laws-can-inform-enforcement-and-education.pdf

ENFORCEMENT ACTIONS SHOW IMPACT OF FAIR WORKWEEK LAW—AND
WHY THESE LAWS ARE NECESSARY

Ongoing research provides reasons for optimism in the potential impact of fair workweek
laws. Unfortunately, it also shows that we cannot wholly rely on voluntary employer
compliance after these laws are passed. Robust enforcement action is required to fulfill
the promise of these laws, provide meaningful relief to employees, and help deter future
violations.

Municipalities are meeting the moment, and there has been an uptick in large-scale
enforcement efforts in recent years. In December of 2025, the New York City Department
of Consumer and Worker Protections reached a settlement with Starbucks to provide more
than $35.5 million in restitution to thousands of workers for violations of the city’s fair

workweek law. This marked the largest worker protection settlement in the city’s history.
And in March 2026, the New York City DCWP announced another settlement with a fast
food franchisee and a clothing retailer that will provide 830 workers with more than $1.8
million total.

Enforcement of fair workweek laws isn‘t solely reliant on action by local governments;
jurisdictions with a strong private right of action benefit from community enforcement

and partnership with the private bar. Philadelphia Community Legal Services and the law
firms Lichten & Liss-Riordan P.C., Werman Salas, and Willig, Williams & Davidson brought

a class action suit against Walmart for violating the fair workweek law and settled in March
2025 for $2.6 million. And in Seattle, a proposed class action was filed in April 2026 against
Chipotle for violating the city’s law, just a few years after the fast-food chain settled with the
city for nearly $3 million for scheduling and sick time violations.

In addition to these broader lessons, the convening hosted by NWLC surfaced several specific policy recommendations
to help improve future fair workweek laws. These recommendations, the reasoning behind them, and model legislative
language are available here for policymakers and advocates.
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https://www.nyc.gov/site/dca/news/032-25/mayor-adams-dcwp-38-million-settlement-starbucks-largest-worker-protection
https://www.nyc.gov/mayors-office/news/2026/03/mamdani-administration-secures-nearly--2m-in-restitution-for-800
https://clsphila.org/news/cls-celebrates-fair-workweek-5th-anniversary/
https://www.emeryreddy.com/blog/emery-reddy-in-the-news/seattle-chipotle-workers-allege-scheduling-and-wage-law-violations
https://www.hrgrapevine.com/us/content/article/2024-04-22-chipotle-to-pay-2-9-million-in-settlement-over-violations-of-seattle-labor-laws
https://www.hrgrapevine.com/us/content/article/2024-04-22-chipotle-to-pay-2-9-million-in-settlement-over-violations-of-seattle-labor-laws

