January 29, 2020
Re: NWLC Supports SB 5717, An Act Relating to Secure Scheduling
Dear Chairwoman Keiser and Members of the Labor & Commerce Committee:
On behalf of the National Women’s Law Center (NWLC), I write to urge you to advance SB 5717, an
act to promote secure scheduling for hourly workers in Washington’s growing service sector. NWLC
is part of a national coalition helping to lead the movement to secure a fair workweek for working
people—because unstable, unpredictable work hours disproportionately harm women, who are often
concentrated in the service sector jobs in which in which such hours are prevalent and still shoulder
the majority of caregiving responsibilities in families.1 Women of color are especially likely to be
breadwinners for their families, 2 and also are more likely to experience scheduling instability than
their white counterparts.3
Across the state of Washington, hundreds of thousands of people work in vital but low-paying jobs in
retail, food service, and hospitality in which employers use “just-in-time” scheduling practices. These
practices, enabled by modern workforce management systems, frequently use algorithms to base
workers’ schedules on perceived consumer demand and maximize flexibility for the employer at the
expense of the employee—making it extremely challenging for working people to meet their
responsibilities outside of their jobs. These employer practices are commonplace in retail, food
service, and hospitality jobs in Washington:
•

More than half (56 percent) of people working hourly jobs in these sectors receive
their schedules with less than two weeks’ notice, including 27 percent who have less
than one week’s notice.4

•

Only 16 percent of hourly service sector workers in Washington have control over their work
hours. Half have no input into their work schedules, which are decided unilaterally by
their employers, and 68 percent keep their schedules open and available in case their
employer wants them to work.

•

70 percent of surveyed workers report that their work hours conflict with their
caregiving obligations, and 71 percent want a more predictable schedule.

Companies that rely on just-in-time scheduling often spread work among many part-time employees
so that they can “flex up” during times of increased demand.5 This pervasive part-timing undermines
families’ economic security:
•

Two-thirds of Washington service sector workers are part-time.

•

Among workers who typically work less than 30 hours a week, 69 percent are
underemployed and want to work more hours.

Research confirms that unstable and unpredictable work hours hurt working people, their families,
and their communities. Volatile work schedules, and the volatile incomes that result, undercut
workers’ efforts to budget for expenses and increase economic hardship, including hunger and
housing insecurity.6 The stress that unstable and unpredictable work schedules produce can harm
both workers and their families, undermining well-being for children and adults alike by disrupting
routines and straining relationships.7 And these same workplace conditions can make maintaining
stable, high-quality child care nearly impossible.8
Secure scheduling—known in other states and cities as “fair workweek” legislation—is a commonsense solution that preserves employers’ flexibility and management discretion while establishing
basic standards that support working families. When working people have schedules they can plan
around, enough hours and income to pay their bills, a voice in when they’ll work, and healthy hours
with time to rest, their families and communities—as well as the state’s economy—benefit.
The companies that would be covered by SB 5717 are already complying with similar laws
elsewhere. Workforce management company Deputy, which provides technology that supports
compliance with these laws, reports positive impacts of compliance among their clients:
•

Fair workweek laws generally result in a 14 percent increase in hours for workers.

•

Absences and tardiness have gone down by over 30 percent.

•

Covered employers in fair workweek jurisdictions have seen a 3 percent decrease in labor
costs.9

Moreover, Duke University researchers who monitored working parents in Emeryville, California
found that those covered by the local fair workweek policy reported a 35 percent decline in schedule
instability after the policy took effect, and last-minute schedule changes fell by nearly half. Overall,
working parents covered by the fair workweek policy reported significant improvements in family
well-being.10
Washington’s leadership on the minimum wage, earned sick leave, and paid family and medical
leave demonstrate a commitment to building an economy where working women and families can
thrive. For the many families across the state who are still struggling to make ends meet with
unstable and inadequate work hours, that vision will only be realized when this legislature enacts
secure scheduling. We respectfully request your support for SB 5717.

Sincerely,

Julie Vogtman
Director of Job Quality & Senior Counsel
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